
DRAFT 
MINUTES 

of the 
SANTA BARBARA METROPOLITAN TRANSIT DISTRICT 

BOARD OF DIRECTORS 
 
DATE:   April 2, 2002 
 
PLACE:   550 Olive Street, Santa Barbara, CA  93101 
 
MEMBERS PRESENT: Chair Deborah Looker, Directors John Britton, Lee Moldaver, and 

Richard Udd and General Manager Gary Gleason 

OTHERS PRESENT: Bruce Rittenhouse (Member of the Public), Gregg Hart (City of Santa 
Barbara), Martin Erickson, Steve Maas and Jill Yarussi (MTD) 

 
1. Call to Order 
 Chair Looker called the meeting to order at 8:30 am. 
 
2. Roll Call of the Board of Directors  
 Chair Looker noted that all directors were present except for Director Untermann. 
 
3. Report Regarding Posting of Agenda 
 General Manager Gary Gleason reported that the agenda for this meeting was posted at the 

MTD administrative headquarters one week prior to the meeting and mailed to local media of 
general circulation. 

 
4. Approval of Minutes 
 Director Moldaver moved to waive the reading of and approve the minutes for the meeting of 

March 19, 2002.  Director Udd seconded the motion, which passed unanimously. 
 
5. Cash Report and Payment of Claims 
 Director Moldaver moved to adopt the cash report and payment of claims for the period of 

March 12, 2002 through March 25, 2002.  Director Britton seconded the motion.  After some 
discussion, the motion to approve the cash report was passed by a unanimous vote of the 
board. 

 
6. Public Comment 

Bruce Rittenhouse told the board that he is a regular rider of MTD and that the service and the 
drivers are very good.  Mr. Rittenhouse mentioned however that the Transit Center is in need of 
repairs.  The board acknowledged this and told Mr. Rittenhouse that they have already been 
discussing this issue. 
 
Gregg Hart, Councilmember for the City of Santa Barbara, was present to observe and 
participate. 
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7. General Manager’s Report 

The General Manager reported on the Federal Transit Administration’s (FTA) requirement that 
the MTD take an increased responsibility over paratransit services.  Mr. Gleason explained that 
the MTD must conform to the FTA’s third party contracting guidelines in this matter as well. 
 
The General Manager introduced Steve Maas, Special Projects and Services for MTD, to 
discuss the matter in greater depth.  Mr. Maas noted that MTD must enter into the full and open 
competitive bid process according to the FTA’s directive.  Mr. Maas emphasized that the MTD 
must work cooperatively with both the Santa Barbara County Association of Governments 
(SBCAG) and Easy Lift to satisfy the mandate of the FTA without disrupting current transit and 
paratransit service. 
 
The board entered into a discussion regarding paratransit service and the various efforts that can 
be taken and results that could occur.  Chair Looker appointed Director Moldaver and Director 
Udd to a committee to work on this issue and to meet with the Easy Lift board and staff.  The 
General Manager noted that the MTD must come up with an administrative solution. 
 

8. Other Business and Committee Reports 
 Director Britton noted that the finance committee had met but that they did not finish their 

discussions.  Director Britton therefore requested that another meeting be scheduled and noted 
that they will report their findings to the board after that. 

 
 Director Britton reported that the facilities committee met and discussed the property 

remediation project and that an additional meeting with Southern California Edison will take 
place with the next week. 

 
 Director Moldaver noted that while the MTD is undergoing its search for an Assistant General 

Manager, the General Manager may want to review the line of succession at the MTD.  
Director Moldaver noted that he will stay apprised of British Petroleum’s interests in new fuels 
technology. 

 
 Director Moldaver suggested that the board elect it’s officers for the next year.  Chair Looker 

agreed and Director Moldaver nominated Rich Untermann for Chair.  Director Britton 
seconded and the motion passed unanimously.  Director Moldaver nominated Director Britton 
for Vice Chair.  Chair Looker nominated and the motion passed unanimously.  Director 
Moldaver nominated Director Udd for Secretary.  Director Britton seconded and the motion 
passed unanimously. 

 
 Director Udd stated that he understands the process behind board rejections but requested that 

some, like the claim that was rejected at the previous meeting, should be handled immediately. 
 
9. Adjournment 
 Director Moldaver moved to adjourn the meeting and Director Udd seconded the motion.  The 

meeting was adjourned at 10:05 am. 


